AECC Board Meeting July 7th , 2025
Present:  Pete Petty, Becky Hauf, Mary Thoms, Will Bean, Tab Pullen, Braxton Guy (Director), Val Bost, Luis Rivera, Danielle McGavisk, Mike McGavisk, Alex Quku, Rhonda Underhill, Rich Fernandez, Sherry Durgan(on phone)
Absent: Mike Muscolino
Meeting called to order at 601 PM by Alex Quku, President
Budget Review: Updated spread sheet with June’s numbers included. Other months projected. Some lines were missing from the initial presentation. The Hall of Fame line needs to be included. Discussion ensued. Motion to accept by Luis, seconded by Val. Unanimously approved.
Minutes review: June’s minutes: Will amend a line on old business and add the golf tournament canceled. Motion to approve by Danielle, seconded by Pete. Unanimously approved.
May Minutes tabled from the previous meeting. Motion to accept by Luis, seconded by Mike. Unanimously approved.
New Business:  Braxton would like to form a student youth board and have representatives attend our board meetings. Student voices in other groups and functions has been successful. Applications will be created and will include requirements. Our board will go into Executive Session when necessary.
Lucas Young, an Eagle Scout, is creating a used sports equipment closet at the center. A drive will take place and a grant has been written. The closet has been cleared by Topps. 
Jay Lauer resigned from the board July 6th, 2025. Peter Petty is co-treasurer. Two signatures are required. Alex Quku as President, Braxon Guy as Director and Peter Petty as Treasuer are all on the accounts. It was decided not to replace Jay Lauer. Peter Petty was nominated by Becky Hauf, seconded by Sherry Durgan and unanimously approved. Pete Petty was appointed as the sole treasurer. 
Activities:  Lacrosse camp went well. Charge was $25 a student. A league being formed was suggested. Discussion about coaches and pay. Typically, if a fee is charged, after expenses for supplies, the money is split among the coaches.
Question about why there was no Softball camp offered. Braxton reached out to all varsity coaches. Camps were held by those that replied. Football, Lacrosse, Volleyball and Baseball replied. 
The summer sports program, held Tuesdays and Thursdays, coaches via the center will be paid via the 21st century grant. 
[bookmark: _GoBack]Old Business: Review of the fundraising firms. Major difference noted in the cost are the doors they open, can open and have opened. Causewave is bare bones. Empreinte larger and has more possible connections. Lengthy discussion on pros, cons, thoughts, endpoint, etc. Vote in favor to hire a firm is yes. Unanimously approved. Vote to hire Empreinte for the 6 moth minimum is yes. Unanimously approved. 
Is there a possibility to use both? 
 A committee will be formed once the contract is signed with Empreinte. The contract will be for 6 months with a $30,000 cap. We will review/ revisit near the end of the contract to decide if we’ll extend the length. We will stipulate the $5000/ month fee. 
Motion to accept made by Pete, seconded by Rhonda. Unanimously approved. 
Old/New business: Alex had some sample bylaws created. The board is to review them, and send suggestions and changes.  Necessary number of board members was discussed. Currently the number is 15. 
We’d like updated information from the village regarding the new building. We are requesting information in writing so we have means to ‘sell’ it.  Information has been requested multiple times. Lengthy discussion ensued.
Next scheduled meeting is August 28th but could possibly be sooner as things develop.
Motion to adjourn made Mike, seconded by Danielle. Unanimously approved. Ended at roughly 8PM.
Respectfully submitted, Becky Hauf
