AECC Board Meeting 
April 28, 2025	
Present: Val Bost, Braxton Guy (Director), Alex Quku, Becky Hauf, Tab Pullen, Sherry Durgan, Luis Rivera, Pete Petty, Mary Thoms
[bookmark: _GoBack]Excused: Jay Lauer, Mike McGavisk, Danielle McGavisk, Will Bean
Minutes:  March minutes were tabled as they were not printed and placed in the notebooks.
New Business: 
Braxton introduced as our new director. Tab Pullen welcomed as a new board member. Tab commented that she’s coaching basketball and softball for the center teams.
Braxton held the very first ‘team’ meeting with the current staff. Positive response noted.
Village is asking for a mission statement. We talked about what it should say. We hope for a positive influx from the kids and to have the kids be involved as well as engaged.
The concession stands will be open with 2 students working as well as adults to supervise outside, upstairs etc. 
Braxton is currently working 9-830 Monday, Wednesday, Fridays and Saturday AM. Plans on being involved. Once established, he’ll work less hours.
Activities: 
May 16th: A student voice summit will be held with a student planning session. HS & MS students were asked to attend. Brainstorming to present ideas to help give the center future direction. Board members are requested to attend if possible.
June 15th: Hoops & Heroes basketball 2 on 2 tournament will have 3 divisions. 
Finances:  
A $30,000 grant has been awarded from the United Way for summer programs in conjunction with the school. 
$15,000 from the after school funding will be used for the summer programs covering salaries, equipment etc.
Braxton applied and was granted a Good Sports Grant that supplies items for 8 sports. Equipment needed is requested and ‘gifted’.
The summer program will continue to offer field trips to places ie Seabreeze, Ohman theater, Seneca Park, etc.
General Discussion: 
A mission statement collaboration with the board, staff and director is needed.
By-laws need reviewed and updated.
DRI- Lengthy discussion again on the centers involvement.  Concession is the AECC is willing to manage it, the village needs to build it. 
Meeting adjourned at 726 PM.
Respectfully submitted, 
Becky Hauf


